
Audit And Finance Committee 

Regular Meeting Minutes JANUARY 4, 2017 
 

          A&F Members Present:  
  Doug Berk 

  Dave Mattson 

Glenna Reeves 

  Michael Rufert 

   Ed Schauble 

     

    Gene Wagner 

    A&F Members Absent: 
    Holly Unck 

Board Members Present: 

Woody Neiman, Treasurer 

Administration Member: 
Brian Shaw, Controller 

Steve Nolan, General Manager - absent 

Guests Present: 
Bob Neuer 

Honorary Members: 
Bob Tull - absent 

Wally Gammel - absent

 

Call To Order:  Meeting called to order at 3:01 pm in the Phoenix Room by the Chair  
 

Guest Comments:  Bob Neuer just observing today 
 

Meeting Minutes Approved:   The Minutes of the Committee’s December 7, 2017 meeting 

were approved as submitted/amended. 
 

Meeting Agenda Approved:  The Agenda was approved as proposed/amended. 
 

Financial Reports:  Controller Brian Shaw’s summary worksheet for November was distributed.  

This summary shows normal activity, no alarming entries.  Controller Shaw referred all to the 

summary statement by Treasurer Neiman.  Honorary member, Bob Tull, included with the summary 

suggests an end of year surplus of about $88,000.  Controller Shaw felt this year-end estimate was 

very likely as no large unbudgeted expenses were expected.  Expenses were higher than last year. 

It was noted that the Pools account was well under budget this year from the required rennovations 

to the pools and repairs for the Kiddie Pool.  Some discussion of cash flow changes noted on the 

Income Statement comparing November 2016 & 2017.  Sales of homes in CWPV could easily generate 

around $500,000 toward Capital accounts in 2018. 

 

A&F member comments from the Financial Reports: 
Gene Wagner – Homeowner Services & Administration: Questions regarding where CWPV monies are 

invested.  Should we be in Treasury notes, for example.  Brian will request that Chase Bank attend a 

subsequent meeting to explain our investment strategies. 

Holly Unck – Recreation & Landscaping:  
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Dave Mattson – Food & Beverage (including PV & CW): Noted that F&B is serving more therefore 

costs and incomes are impacted over original budget estimates.  Extra functions are doing well and 

producing net incomes.  Subsiding from CWPV dues is running a very low $3.61 per unit per month. 

Doug Berk – Golf (including Pro Shop & Maintenance):   Chair furnished summary spreadsheet is 

good, but interpretation needs to keep in mind that deviations are generally quite small and not 

particularly significant. 

Glenna Reeves – Facilities, Pools & Custodial:  

Mike Rufert – Dispatch/Patrol & PV Gate: Dispatch/Patrol is doing especially well in view of the State 

mandated minimum was increase which was a big hit this year. 

 

Some general discussion of Golf, while revenues are exceeded by costs in 2017, it is a relatively minor 

anomaly compared to overal all budgeted amounts.  Reemphasized that golfer need more awareness 

that their green fees cover the operating expense pretty well, but not the entire cost of golf to CWPV. 

 

Board Liaison Comments:  Treasurer Woody Neiman reported recent actions by the Board at its 

regular meeting on December 27, 2017.  BOD approved the purchase of a new golf cart from Capital 

Reserve account; accepted the time table for the election planned for March that will elect two BOD 

additions and the new fitness center in an amount not to exceed; Architect Committee is revising 

policies and Guidelines.  This is the only committee that has authority in the community.  The Book of 

Guidelines is available at the homeowner office. 

 

General Manager Comments:  General Manager Steve Nolan was absent.  Woody advised that 

Beth Becker is no longer with CWPV Administration.  Her replacement, Patti Johnston, started 

working this week.  The PV storage shed is complete.  An open house will be held in February for 

homeowners to see the improvements.  The kiddie pool is now open and in full operation.  Approval 

was required from Maricopa County regarding the gas line repair problem and this resulted in the 

delay reopening the pool. 

 

Comments from the Committee members: - see above. 
 

Old Business:   

1. A meeting with Karen Lease was scheduled on March 22 from 9 to 11 am in the Don Hicks 

Conference Room for several A&F members.  The purpose of this meeting is to review the 

detailed accounting Karen has created for the HOA. 

 

New Business: 

1. The Chair provided a brief review of a form designed by the Facilites and Grounds Committee 

and sent to each committee Chair for completion by the committee.  This is the beginning of a 
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program to provide F&G with fresh ideas for improvements.  The form will ultimately be 

distributed to all CWPV homeowners for their use and submissions. 

2. The Chair distributed copies of the Agenda for the Board Meeting of December 27th to urge 

them to attend these important meetings and be further aware A&F Chair duties. 

 

Recommendations To The Board Of Directors:  None. 

 

Recommendations To Management:  None. 

 

Guest Comments:  Bob Neuer expressed concern that since no increases in Golf dues were made 

for 2018, were golfers getting too good a deal, especially with the State mandated minimum wage 

increases. 
 

Next Meeting:  Thursday, February 1, 2018 at 3:00 p.m. in the Phoenix Room.   
 

Adjournment:   The meeting was adjourned at 4:19 pm. 

Respectfully submitted, Glenna Reeves, Secretary. 


